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Success Academy Annual Report 

For 2017 – 2018 School Year 

 

 

This report is set forth to meet the requirements in Minnesota Statutes, section 124D.10, Subdivisions 4, 11 

and 14 regarding Minnesota charter schools publishing a yearly annual report for authorizers and 

stakeholders.  This report must be approved by the district Board of Directors and is a public document under 

Minnesota chapter 13. 

 

The Mission of Success Academy 

is to prepare students to become excellent questioners, scientific thinkers and responsible citizens.  

Students will work respectfully and collaboratively applying scientific, technological, and mathematical 

concepts to develop a strong work ethic and critical thinking skills needed to solve problems in the real world 

and to prepare them for future academic success. 

 

The Vision of Success Academy   

is to embrace a multidisciplinary and blended (traditional classroom and digital learning) curriculum with an 

emphasis on Science, Technology, Engineering and Mathematics (STEM) to provide a challenging learning 

environment that values creativity, diversity and multiculturalism to prepare its students for life-long learning, 

collaboration, critical thinking and problem solving. 

 

I.  School enrollment 

For the 2017 – 2018 school year Success Academy enrolled 84 students. 
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II.  Student attrition 

Success Academy enrolled a total of 95 students during the 17 – 18 school year.  The capped 

enrollment was at 84 students and the school completed the year with 84.  Of the eleven students 

who enrolled, 10 left the school due to family moves or transportation challenges to the school. 

 

III.  Governance and management 

Success Academy is governed by a five-member Board of Directors.  In June, 2018 the school 

completed its second year of operations with students.  The school’s authorizer is Innovative 

Quality Schools.  The school is managed by Magdy Rabeaa, the school’s Executive Director.  Larry 

Ronglien is the school’s Director of Instruction.  Both Mr. Rabea and Mr. Ronglien have valid 

Minnesota administrative license.  Board meetings are held monthly on the third Wednesday of 

each month.   

 

 

 

IV.  Staffing 

The school has ten full time teachers, seven grade level teachers, a special education teacher, an 

ELL teacher and a physical education teacher.  The school has a full time dean of students / parent 

liaison, a front office manager, a food service manager, and three special education 

paraprofessionals.  The school’s technology needs are supported by an independent contractor. 

 

V.  Finances 

The school was granted its third and final round of the Charter School Planning grant which has 

allowed the school to offset many of the technology and instructional costs in a still growing school. 

The School has also sought to maximize other funding sources through the MN Department of 

Education and has applied for other funding sources and grant opportunities. With enrollment and 

expenditures ending close to budget as well as generous grants and donations, the school expects 

to end the year with an approximate fund balance of 20%, although the audit is not entirely 

complete at this time. 

  

 

 



3 

 

VI.  Academic performance 

The school did the NWEA (MAP) assessments in English Language Arts and Math three times during 

17 – 18.  The first assessments establish a baseline of targets for the students and staff as goals.   

 

Math summary: 

Grade K – 100% of kindergarten students met their NWEA targets. 

Grade 1 – 73% of grade 1 students met their NWEA targets. 

Grade 2 – 64% of grade 2 students met their NWEA targets. 

Grade 3 – 30% of grade 3 students met their NWEA targets. 

Grade 4 – 25% of grade 4 students met their NWEA targets. 

Grade 5 – 75% of grade 5 students met their NWEA targets. 

Grade 6 – 60% of grade 6 students met their NWEA targets. 

 

English Language Arts summary: 

Grade K – 73% of kindergarten students met their NWEA targets. 

Grade 1 – 67% of grade 1 students met their NWEA targets. 

Grade 2 – 45% of grade 2 students met their NWEA targets 

Grade 3 – 30% of grade 3 students met their NWEA targets 

Grade 4 -  63% of grade 4 students met their NWEA targets. 

Grade 5 – 44% of grade 5 students met their NWEA targets. 

Grade 6 – 40% of grade 6 students met their NWEA targets. 

 

VII. Innovative practices and implementation 

Success Academy is a STEM focused school.  During 2017 – 2018 the school developed partnerships 

with Three Rivers Park, Galewoods Farm, The Works Museum, and the North Central Carpenters 

Union.  The school had programs related to a school garden, tree sapping, chicken / egg incubation, 

as well as in class science experiments conducted by teachers.  The school had a coding program 

that was implemented with students for six weeks.  The school had a Physical Education biking 

program that lasted four weeks.  There was a beginning robotics program during 2017 – 2018 as 

well.  The school provided tutoring for students after school for five months to work on academic 

preparation.   
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The school provided more than 175 hours of professional development for our teaching staff.  The 

training was focused on best practice in total participation strategies to engage all learners. 

 

VIII. Future plans 

The school has worked closely with the City of Bloomington to increase enrollment from 84 to 130 

for 2018 – 2019.  The school will pursue options to increase enrollment capacity.  The school has 

applied for Pre K programming through Innovative Quality Schools and is awaiting response.   

 

The school is working to strengthen the connections with our community partners as well as 

seeking new partners for STEM related instruction.   

 

Teacher retention is important to the school.  The school retained 70% of the classroom staff.   

        


